
   
 

 
 
DATE:  November 1, 2016 
TO:    Mayor and City Council 

FROM:   Assistant City Manager 

SUBJECT:   Local Maintenance & Improvement Grants  
 Roadway Repair & Resurfacing 2017 
 
 
RECOMMENDED ACTION 
 
 

Authorize the Mayor to sign and submit the application for the 2017 Georgia Department of 
Transportation (GDOT) Local Maintenance and Improvement Grant (LMIG) program for 
improvements to the proposed street improvement list provided in the staff memo. 
 

 
BUDGET IMPACT 
 

The project will be included in the annual capital improvement budget and a portion 

of the project cost will be funded by state funds, estimated at $181,604.12 with an 

additional $150,000 programmed from potential SPLOST proceeds in 2017. 

 
DISCUSSION  
 

The resurfacing program has focused over the last two years on rebuilding roads 

annexed several years ago on the southern end of the city through the larger 

industrial sectors.  The two most recent projects involved the reconstruction of both 

Brogdon Road and Way. 

 

Staff will be working in the next couple of months on a pavement rating system with 

the assistance of one of our engineering consultants.  In the interim, our road staff 

has been monitoring a number of growing pavement failures around the city and has 

proposed the following locations and roads be submitted for repair under the 

resurfacing program for 2017. 

 

In addition, the 2017 budget proposal will include moving more of the paving 

operations in-house with additional equipment and personnel so that the projects 

can be delivered faster and more cost-effectively.  Depending on availability of the 

equipment and the length of time required to bring on staff, the 2017 repairs are 



   
 

most likely going to be outsourced with the intent of transitioning to an in-house 

solution for later years.  These decisions will be determined on the basis of extent of 

the scope and availability of staff resources. 

 

2017 Street List: 
1. Waltham Lane – Repair, edge mill and overlay 

2. Bathgate Court – Repair, edge mill and overlay 

3. Glen Level Drive – Repair, edge mill and overlay 

4. Whitehead Road – Repair, mill and partial overlay 

5. Hillcrest Drive - Repair, mill and partial overlay 

6. Craig Drive – Repair, mill and partial overlay 

7. Arbor View Lane – Repair, mill, and partial overlay 

8. Nature Path Lane – Repair, mill and partial overlay 

9. Wild Timber Road - Repair, mill and partial overlay 

 
Attachments  

Vicinity Map 
Application Form 
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Proposed repair locations - lengths show are approximate.
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Vicinity Map - 2017 Resurfacing & Roadway Repairs
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