2020 WINTER COUNCIL RETREAT

CITY OF MADISON COUNCIL CHAMBERS
160 NORTH MAIN STREET, MADISON, GEORGIA

FRIDAY, FEBRUARY 21, 2020 - 2:00 PM - 5:00 PM

1. Welcome & Remarks

2. 2020 Concert Series/Community Events

3. Guide to Sugar Hill

4. Operations Report/E Newsletter/Weekly Talking Points

5. Downtown Updates

6. Communication

7. Census Complete Count

8. North Gwinnett CID Concepts

9. Street Connectivity

Adjourn meeting for the day: 5:00 PM

2020 Council Retreat
2020.02.21-22



2020 WINTER COUNCIL RETREAT

CITY OF MADISON COUNCIL CHAMBERS
160 NORTH MAIN STREET, MADISON, GEORGIA

SATURDAY, FEBRUARY 22, 2020 - 8:30 AM — 11:00 AM

1. E Center/Park Operations

2. E Center A/V Feature Update

3. Public Comment/Public Recognition

4. Phone Apps for Service Requests

5. National Citizen Survey

6. Button Gwinnett Art Project

7. 5 Voices Leadership Training

8. Executive Session (if needed)

Adjourn meeting for the day: 11:00 AM

2020 Council Retreat
2020.02.21-22



