Agenda

City of Sugar Hill Youth Council
Wednesday, Sept 2, 2020 5:30 P.M.

Virtual Meeting through Webex

1. Call Meeting to Order

2. Review of Agenda & Minutes

3. Council Reports

4. Public Comments

5. COVID-19 (Avery)

6. Introductions (by and for Maya)

7. Youth Ambassadors (Avery & Milen)
8. What to do after an election (awkward) Mike
9. Robert’s Rules of Order (Lexi)

10. Interactions/Expectations (Mike)
11. Team Building (Bhaumi)

12. Toastmasters - (Harshika - Selection process)



Information Packet

September 2020 Virtual Youth Program

*Flease note this is a rough draft and needs to be polished.
This would be held via zoom or webex meeting platforms. The breakout session topics would be
provided with conversation prompts to the youth to pre-select. Breakout sessions would be
similar o roundtables as we would want to allow evervone a chance to speak.

9:00 am to 10:00 am

Welcome, Infroductions, and Instructions

10:30 am to 12:00 pm

Panel: Economic Development Directors

Topic: Creating sustainable development and economic recovery from
CoOVID-19

1:30 pm to 3:00 pm

Panel: Community Outreach Managers & Volunteer Coordinators

Topic: Community outreach to address concern during uncertain times
(engaging residents, communicating with diverse communities, and adapling
programs)

330 pm to 4:45 pm

Breakout Session: Youth's ability o make and act on economic decisions

330 pm to 4:45 pm

Breakout Session: Responding to communities” needs

9:30 am to 10:00 am

Welcome and Instructions for new attendees

10:30 am to 12200 pm

Panel: Cities depariment heads who are leading teams that display innovation
and the ability to adapt in 2019 andfor 2020

Topic: Driving Innovation

1:30 pm to 3:00 pm

Panel: Mayors/City Managers/Council Members
Topic: Leading during a state of emergency

3:30 pm to 4:45 pm

Breakout Session: Youth driving inmovation

330 pm to 4:45 pm

Breakout Session: How to address concerns facing peers (vaping, mental
health, equality, social mobility, efc.)

930 am to 10:00 am

Welcome and Instructions for new attendees

10:30 am to 12:00 pm

Panel: Professional counselors
Topic: Coping with stress in a time of change {Ansdety)

1:30 pm to 3:00 pm

Panel: City Communication Perzscnnel
Topic: Crizis management

330 pm to 4:45 pm

Breakout Session: Impact of uncertainty & creative ways to embrace change

3:30 pm to 4:45 pm

Breakout Session: Communication strategy with fellow community youth




