Sugar Hill Downtown Development Authority — Called Meeting
Special Called Meeting Summary Minutes November 09, 2020 | 7:30 PM
Virtual — WebEx

Members Present; Marc Orcutt (Chairman), Mason Roszel (Vice Chair), Nigel Gray (Secretary), Jack Wolfe
(Treasurer), Councilman Brandon Hembree, Allen Jorgenson, Rebecca Buckingham (Asst.
Secretary)

Staff Present: Paul Radford (City Manager), Troy Besseche (Asst. City Manager), Ned Jasarevic (IT Director),

Tim Schick (Facilities Director), Mercy Montgomery (Dir. Economic Development), and Nadia
Merritt (Downtown Coordinator)
Guests: Amber Chambers, Kathryn Baskin, lvan Ramirez

I. CALL TO ORDER-7:32PM

Il. APPROVAL OF AGENDA - Approved as presented, Motion by Unknown, 2" by Jack Wolfe, 6-0 approval
(Unanimous)

1.  MINUTES- No minutes to review at this special called meeting.
IV. PUBLIC COMMENTS- No Action

V. Main Street Georgia 2021 Work Plan:

a. Main Street Organization & Approach Review — Information Provided with No Action Required

b. Transformation Strategy — Overview Provide with No Action Required

¢. Transformation Strategy: Placemaking — Information Provided, Updates to include History with No Action
Required

d. Transformation Strategy: Business Activation & Engagement — Information Provided, Public Questions
Addressed, DDA Comments with No Action Required

e. Transformation Strategy: Arts & Entertainment — Information Provided, DDA Comments with No Action
Required

VI. PUBLIC COMMENTS - Remarks regarding finances and the concept of a downtown shared with No Action Required
VIl. DDA MEMBER COMMENTS - Acknowledgement to public comments with No Action Required

VIIl. EXECUTIVE SESSION:
a. Executive Session: No motion to go into Executive Session

IX. ADJORNMENT — Motion by Jack Wolfe, 2" by Mason Roszel, 6-0 approval Meeting adjourned at 8:34 PM

Sugar Hill DDA
Called Meeting Summary Minutes 11/09/2020 1



