
2020 WINTER CITY COUNCIL RETREAT 

HILTON GARDEN INN ROCK HILL, SC (Palmetto Conference Room) 

FRIDAY, DECEMBER 4, 2020 -1:30 PM - 5:00 PM 

1. Welcome & Remarks (Mayor Edwards/Paul Radford) 

2. Welcome & Remarks (David Vehaun, City Manager, City of Rock Hill) 

3. Workforce Housing (Jennifer Wilford, Economic Development Director, City of Rock Hill) 

4. Recreation/Tourism (John Taylor, Director of Parks, Recreation & Tourism, City of Rock Hill) 

BREAK (3:00-3:15 PM} 

s. Economic Development Review (Paul Radford/Mercy Montgomery) 

6. Sports Commission (Andy McQuagge) 

7. Greenway (Troy Besseche/Kaipo Awana) 

8. Internal Emergency Operations Plan (Troy Besseche) 

Adjourn meeting for the day: 5:00 PM 

2020 Winter Council Retreat 



2020 WINTER COUNCIL RETREAT 

HILTON GARDEN INN ROCK HILL, SC (Palmetto Conference Room) 

SA TUR DAY, DECEMBER 5, 2020- 8:00 AM - 12:00 PM 

Breakfast in Palmetto Conference Room at hotel and then brief tours of various locations in Rock Hill 
(Sports and Events Center, Park and Main Project, Riverwalk Area, BMX Facility and Velodrome) 

1. 2021 Budget (Paul Radford/Troy Besseche/Cindy Pugh} 

2. Home for Life Program Update (Kaipo Awana} 

3. 2021 Programming - The Bowl and The Eagle (Andy McQuagge) 

4. Executive Session - Legal, Real Estate, Personnel Matters 

Adjourn meeting for the day: 12:00 PM 

2020 Winter Council Retreat 


