CITY OF SUGAR HILL
MAYOR & CITY COUNCIL
SPECIAL CALLED MEETING MINUTES
MONDAY, DECEMBER 7, 2020, 7:00 P.M.
CITY HALL COUNCIL CHAMBERS
5039 WEST BROAD STREET
SUGAR HILL, GEORGIA

CALL TO ORDER - Mayor Edwards called the meeting to order at 7:00 p.m. Attendees included
Mayor Steve Edwards, Council Members Taylor Anderson, Marc Cohen, Nic Greene and Brandon
Hembree, City Manager Paul Radford, Assistant City Manager Troy Besseche, City Clerk Jane
Whittington, and City Attorney Creighton Lancaster. Mayor Pro Tem Susie Walker and City Attorney
Frank Hartley were not present.

Public Hearing #1, 2021 Proposed Capital Improvement & Operating Budget — City Manager Paul
Radford went over the background and legal requirements for the proposed 2021 Operating and Capital
Improvement Budget. He then reviewed the Year 2020 and then the 2021 Operating Budget including
all the funds. Assistant City Manager Besseche reviewed the 2021 Capital Improvement Budget explain
the line items. He also reviewed the Pandemic processes and how the city protected the public and the
employees during shutdown and when the building re-opened. The City Manager thanked the Assistant
City Manager and the Finance Director Cindy Pugh for their hard work on preparing this budget
proposal.

The public hearing was opened and there were no comments from the public, so the hearing was closed.
The second and final public hearing will be held Monday, December 14th at the Council Meeting when
the budget will be tentatively adopted.

EXECUTIVE SESSION: LEGAL, REAL ESATE, PERSONNEL (If Needed) — there was no
Executive Session held.
PUBLIC ACTION TAKEN OUT OF EXECUTIVE SESSION

ADJOURNMENT - Council Member Cohen motioned to adjourn. Council Member Hembree
seconded the motion. Approved 4-0.

Steve Edwards, Mayor

Jane Whittington, City Clerk



