CITY OF SUGAR HILL
MAYOR & COUNCIL WORK SESSION MINUTES
MONDAY, DECEMBER 5, 2022
CITY HALL COUNCIL CHAMBERS, 7:00 P.M.
5039 WEST BROAD STREET
SUGAR HILL, GA 30518

AGENDA ITEMS FOR THE COUNCIL MEETING

AWARDS AND PRESENTATIONS/PROCLAMATIONS
Proclamation Donna McDaniel, 35 Years of Service to the City — Mayor Hembree will present at the
Council meeting. Donna will be present with her family and friends.

Proclamation Teacher of the Year Lanier Cluster — Council Member Cohen will present the
proclamations to the teachers and their principals will be present with them.

Recognition Gwinnett County Police North Precinct Major Trapp McDowell — Council Member Cohen will
read proclamation for Major McDowell who is retiring from Gwinnett County Police.

Oath of Office Marshal Michael Parker (oath administered 12/12 Council Meeting) — Mayor
Hembree will administer the oath at the Council Meeting next week.

OLD BUSINESS
NEW BUSINESS

Public Hearing #1, 2023 Operations and Capital Improvement Proposed Budget — the City
Manager explained the process for the budget and updated on the budget detail summary. He explained
the projected revenues and expenditures. Assistant City Manager Besseche explained the Capital
Improvement budget. The public hearing was opened and the following people spoke during the
hearing.

Gary Pirkle, 440 Silk Oak Way, spoke regarding discretionary spending. He requested that the council
pay off debt.

Wansley Sudderth, 1310 Hidden Circle, spoke regarding the parking downtown parking and the debt to
build a parking facility.

There were no other comments so the hearing was closed. The next public hearing and the vote on the
proposed budget will be at the December 12" Council Meeting.

CITY MANAGER DISCUSSIONS/UPDATES
Public Safety

Operations

Construction

Development/Events



EXECUTIVE SESSION LEGAL REAL ESTATE PERSONNEL — Council Member Hicks
motioned to adjourn into Executive Session for legal, real estate and personnel. Council Member Hicks
seconded the motion. Approved 5-0.

PUBLIC ACTION TAKEN OUT OF EXECUTIVE SESSION — There was no public action taken
out of Executive Session.

ADJOURNMENT - Council Member Cohen motioned to adjourn. Council Member Hicks seconded
the motion. Approved 5-0.

Brandon Hembree, Mayor

Jane Whittington, City Clerk



