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February 19, 2024

Mr. Kaipo Awana

Planning and Development Department Director
City of Sugar Hill

5039 West Broad Street

Sugar Hill, Georgia 30518

Re: Letter of Intent
Stream Buffer Protection Variance Application
5962 Cumming Highway, Parcel No. 7339 017
Sugar Hill, Georgia 30518

Dear Mr. Awana,

Please accept the attached Stream Buffer Protection Variance Application package for the
proposed retail/restaurant project located at 5962 Cumming Highway (Parcel No. 7339-017) in
Sugar Hill, Georgia. The proposed use of the project is a quick serve restaurant. The variance
requested is to encroach into the 50 foot undisturbed buffer and the additional 25 foot impervious
buffer per Section 4.1.1and 4.1.2 of the City of Sugar Hill's Stream Buffer Protection Ordinance.

An aquatic resources and state waters delineation was performed on the parcel by Contour
Environmental in October 2023. The project area was found to contain 0.001 acres of wetlands and
93.33 linear feet of intermittent stream. The proposed development will include the construction of
a quick serve restaurant with drive thru, parking, and associated utilities. Due to the shape of the
property and topography, the city’s 50 foot undisturbed buffer and additional 25 foot impervious
buffer would render the site undevelopable for the proposed retail/restaurant project and impossible
to provide an inter-parcel access and connectivity from the proposed project to the adjacent parcels
along Cumming Highway. The 50 foot undisturbed buffer comprises 34% of the entire parcel area.
When the additional 25 foot impervious buffer is added to the undisturbed buffer, the total buffer
area is 54% of the entire parcel area. Additionally, the existing topography on the site hinders
development because the topography slopes steadily away from the Cumming Highway road
frontage and includes a total elevation fall of more than 20 feet from the front to the rear of the

property.

The proposed site and grading plans have been designed to minimize the impact on the
stream buffers as much as possible. In fact, the proposed design includes a retaining wall along the
rear of the site to eliminate any impact to the existing stream and wetlands areas. Unfortunately,
the proposed development will encroach into the city’s buffers. Accordingly, we have also
submitted a variance application to the Georgia Environmental Protection Division to encroach into
a portion of the state’s 25 foot stream buffer. The project’'s stormwater management plan will be

designed to comply with the Gwinnett County Stormwater Design Manual.
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Based on the fact that we have designed the proposed project to eliminate any impacts to
the existing intermittent stream and wetlands areas, and the fact that the proposed project would
be undevelopable without a variance to encroach into city’s buffers, we respectfully request your
consideration and approval of the attached Stream Buffer Protection Variance Application. Thank
you for your time and attention to this request. If you have any questions, please contact me at
(770) 491-7550 or bmccann@hainesgipson.com.

Very truly yours,
HAINES, GIPSON & ASSOCIATES, INC.

2N LR

Robert A. McCann, P.E.
Principal


mailto:bmccann@hainesgipson.com
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