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EXECUTIVE SUMMARY

Introduction

The Sugar Hill Riverlands consists of 160 acres of
land to the north and south of Cumming Highway. Just east
of the Chattahoochee River, the Riverlands will prioritize
greenspace and recreation amenities while including new
commercial opportunities. Commercial opportunities will

include retail, hospitality, and restaurant/dining.

This master plan has been designed with input from
the community, market data, and programming analyses to
ensure it meets the needs and desires of the citizens of Sugar
Hill. The goal of this planning effort is to create a vibrant
community space that offers both economic opportunities

and recreational amenities.

* * HIGH POINTS

* METROPOLITAN RIVER PROTECTION ACT (MRPA)
METROPOLITAN RIVER PROTECTION ACT —@
PROTECTS A 48-MILE STRETCH OF THE CHATTAHOOCHEE
(MRPA) LINE = = RIVER BETWEEN BUFORD DAM AND PEACHTREE CREEK BY

CREATING A 2,000 FOOT BUFFER ALONG BOTH BANKS OF
THE RIVER AND ITS IMPOUNDMENTS.

MRPA IS DESIGNED TO PROTECT THE WATER QUALITY AND
ENVIRONS OF THE CHATTAHOOCHEE RIVER

UNDER MRPA, LAND-DISTURBING ACTIVITY IN THE
CHATTAHOOCHEE CORRIDOR MUST COMPLY WITH THE
ADOPTED PLAN TO BE LEGAL. LOCAL GOVERNMENTS IN THE
CORRIDOR ARE REQUIRED TO:

= ISSUE PERMITS BASED ON ARC FINDINGS

= MONITOR LAND-DISTURBING ACTIVITY IN THE CORRIDOR

= ENSURE THAT LAND-DISTURBING ACTIVITY IN THE
CORRIDOR COMPLIES WITH THE PLAN

VISIT:

HTTPS://ATLANTAREGIONAL.ORG/WHAT-WE-DO/NATURAL-
RESOURCES/METROPOLITAN-RIVER-PROTECTION-ACT/

* FOR MORE INFORMATION REGARDING THE MRPA.

CATEGORY MAX % MAX %
IMPERVIOUS SURFACE LAND
DISTURBANCE

A 90 75
B 80 60
*— C 70 45
D 50 30
E 30 15
F 10 2




METHODOLOGY & FINDINGS

Summary

The project team facilitated public input meetings, open
houses, and presentations. These events were intended to provide
a collaborative platform for the community to share their ideas
and provide feedback. Different master plan scenarios were
presented to residents and stakeholders, and through these
sessions, the design team identified the priorities that would guide
the master planning process.

Design Process - 3 Scenarios

Open House 1

City of Sugar Hill hosted two identical open houses in
June 2024 to provide background information on the
property and receive input from community members on
programming opportunities.

Design Process Round 1 & Public Meeting

In preparation for the second public meeting, the

teams focus was to gather maximum feedback from the
develoment authority directors regarding the opportunities
of the future development. Prior to the meeting, three
different concept plans (shown below) were designed to
reflect the feedback given by the City, the citizens, and
National Parks Service. This included precedent imagery
to give the viewer a sense of scale, programming, and
themes that they could imagine within the Riverlands.

Design Process Round 2 & Open House 2

The third and final meeting included a presentation of the
final draft concept plan that was refined in response to the
second public meeting and additional meetings with the
City of Sugar Hill and stakeholders.



PUBLIC INPUT PROCESS

Public Input from Previous Plans

* Parks, Recreation, and Greenspace Master Plan

Parks, Recreation, and Greenspace Master Plan
Public involvement, completed in 2022, was comprised of a survey and
stakeholder interviews. Key takeaways include:

Top 5 activities respondents are
most likely to participate in:
1.Walking
2.Hiking
3.Swimming
4.Dog Park
5.Playground
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Program Options
Paved Paths

Nature Center

Botanical Garden

Glamping

Mountain Biking Trails

River Activities

Green - Love

86% of respondents chose the
following as the greatest
benefit of greenspace
preservation:

Access to nature or escape from
urbanized environment.

Yellow - Neutral

Top 5 amenities respondents
would like to see at parks:
1.Trails/Paths
2.Shade and Trees
3.Bottle Filler Water Fountain
4.Dog Park
5.Bathrooms

Orange - Hate
0

* Envision 100 - Sugar Hill 2039 Comprehensive Plan

ENVISION100 Comprehensive Plan Update
Public involvement, completed in 2023, was comprised of a survey, community
roundtable conversations, and open houses. Key takeaways include:

66% of survey respondents
chose Parks and Greenspace as
what they love most about their
daily life in Sugar Hill.

“Trees and Wildlife” was the top
choice for being most significant
over the next 15 years to survey
respondents at 88%.

48% of survey respondents
chose Parks and Greenspace for
ways daily life in Sugar Hill
could be better.

Open house participants overall
supported more greenspace
and enhanced usability of
existing greenspace.

76% of survey respondents
chose Parks and Greenspace as
high for personal level of
importance.

Open house participants and
roundtable participants showed
support for passive recreation
such as walking or jogging.




CONCEPTUAL MASTER PLAN
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POTENTIAL
FUTURE @ MAINTAIN PROPERTY IN A NATURAL
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o STATE OUTSIDE OF DEVELOPMENT AREAS

WILD TIMBER

DEVELOP A NETWORK OF PAVED AND
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ASSETS OF THE SITE
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CONCEPTUAL MASTER PLAN :
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CONCEPTUAL MASTER PLAN
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CONCLUSION

This plan reflects a comprehensive approach with extensive involvement from residents and stakeholders. The

success of any planning document lies in its implementation. The master plan presents a community-driven vision

that can be executed in phases, ultimately enhancing the recreational assets within the community.

“Make all aspects of the
mountain biking and dinning
exceptional. Create it and
people will come!”

“Hurry up and build it!”

“l love the focus on nature and
green space and | hope that
the Sugar Hill Greenway will

eventually be connected to this

space. It would be an amazing
compliment to our community.”

“Love the idea as a whole, so often |

have to drive far to get quality hiking

areas and it would mean so much to
have this in Sugar Hill.”




