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Properties

1.42 ACRES 
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FY2017-2024 Approved Grant Awards 

• CDBG Funds - $1,500,000 - Horizontal Construction only

• HOME Funds - $1,045,281 - Horizontal and Vertical Construction

• FY2025 HOME Funds - $263,850 - Horizontal and Vertical Construction

o Notice Received July 1, 2025

o County Commission approval anticipated August 2025

• FY2026 funds through Gwinnett County - ($ amount not known)

o CDBG - Horizontal Construction only

o HOME - Horizontal and Vertical Construction

Running Total: $2,809,131
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Grant Awards

Timeline
• July 19, 2024 – Application for Grant Funding

• August 12, 2024 – Authorization from City Council

• December 16, 2024 – FY2024 Offer from County

• January 15, 2025 – Discussion of Funding with County

• February 2, 2025 – Meeting with County on site

• February 10, 2025 – Initial Presentation to City Council
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Grant Awards

Timeline

• June 17 – Formal grant(s) approval from Gwinnett County 

• August Special Called Meeting – Council resolution to accept award

o FFY2017 – FFY2024 Funds

o Authorize mayor to sign grant awards

• Mid to End 2026 – All Funds Obligated / Expended 
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Draft Site Plan

Quick Facts

• Who: 80% AMI (HUD 2025 Atlanta Metro Area Adjusted Limits, Low Income)

• Family of 4 Income Cap - $91,350

▪ 3-Person household - $82,250

▪ 2-person household - $73,100

▪ 1-person household-  $63,950

• What: Up to 28 detached units permitted by right

• 25 detached units anticipated

• 2.29ac total area

• Will go through Design Review Approval for Site Plan and Elevations
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Draft Site Plan
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Process for getting it done:

• Authorization from City Council to receive funds

• All Funds spent by mid to end 2026 ($2.5 million)

• Flexible timeline due to federal delays

• Reactivate Housing Authority

• Compliance reports to be filed with DCA

• Three previous members agree to participate

• Appoint two new members as needed to comply with state law
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How We'll Do it

• Use previously approved on call services firm -  Foresite Group -

to draft civil plans

• Issue RFPs

• For architectural services to design residences

• For construction partner to do horizontal/vertical construction
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How We'll Do it

• County to manage eligibility

• Affordability requirement secured by county

• Quick Process

• Grant funds go directly toward construction

• City will seek partner to develop site

• Partner/county will sell homes to qualified applicants

• HOA will be created - Housing Authority to maintain common areas 
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Who owns What?

• City (Housing Authority) will own the land

• Housing authority responsible for contracting maintenance

• Land leased to prospective residents through 99-year land-lease

• Ensures perpetual affordability of the project

• If a home is sold, buyer must meet income eligibility requirements
• Gwinnett County will ensure eligibility

• Homeowners own their structure

• Homeowners can still realize equity gains from sale of home

• Homeowners pay all taxes, fees, and mortgage on home
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Who can live here?
• Any income-qualified prospective buyers who meet 80% AMI

• May not limit to any specific group of people outside of 

Federal National Objectives of serving low to moderate income people

• Citations for Fair Housing Act

• 24 CFR 570.208(3)

• 24 CFR 92.217

• 42 USC 3601
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Who else is doing this?

• Atlanta Land Trust

• Gainesville Non-Profit Development Corporation

• Gwinnett Housing Corporation

• Decatur Land Trust

• Metro Atlanta Land Bank

• Many other cities
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Why here?

• Location

• Close to shops, restaurants, amenities

• Encourages walking to activities, reducing automobile dependence

• Affordability

• Beyond just a low-cost home

• Lower transportation costs

• Priced significantly lower than other homes in the city

• Only 9 listings under $350k (1 under $300k) out of ~200 listings

• Quality workmanship and materials for minimal maintenance



C u l t i v a t i n g  V i b r a n t  a n d  R e s i l i e n t  
C o m m u n i t y

Draft Site Plan
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