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City of Sugar Hill 
Planning Staff Report  

RZ 25-007 
 
DATE:  October 29, 2025 
TO:  Mayor and City Council 
FROM: Planning Department 
SUBJECT:       Rezone from MH to R36 (3 units), side setback variance requested 

4832 White St.., R7292 019 
 
ISSUE The City of Sugar Hill has received an application, dated Aug. 29, 2025, from Empire 

Investments/Dustin Sadeghy to rezone the subject property from MH (Mobile 
Home Park) to R36 (Medium Density Mixed Residential) for three detached single-
family residences.  

 
RECOMMENDED ACTION  
Recommend approval of request to rezone with the following conditions: 

1. The development shall substantially conform to the site plan (Exhibit 1) submitted with the 
application, particularly regarding its general features, placement, and alignments. However, 
alterations necessary to accommodate other conditions specified herein are permitted without 
additional Mayor and City Council approval, provided they align with the spirit and context of 
the approval as determined by the Planning Department. 

2. At least three natural gas appliances shall be installed within each unit prior to a certificate of 
occupancy.  

3. Units shall be constructed in such a way to create unique character for each dwelling unit, with 
cohesive design elements to unify the dwellings into the overall development.  

4. Developer shall dedicate a portion of the property to the City for future right-of-way 
improvements along White Street and Border Street. This determination and dedication shall 
take place prior to the issuance of an exemption plat.  

Recommend approval of the following variance request: 
      1.  Side setbacks shall be reduced from 10’ to 5’.  

 

OCTOBER 20, 2025, PLANNING COMMISSION PUBLIC HEARING AND 
RECOMMENDATION 

The Planning Commission held a scheduled public hearing on Monday, October 20. 2025. The public hearing was 
opened. Applicant Dustin Sadeghy spoke in support of this request. Stephanie Upton spoke in opposition, expressing 
concerns about the current state of the road, noting difficulties for passenger vehicles and large vehicles, like busses, in 
navigating the area. Also noted were potential stormwater runoff concerns. Discussion was had regarding potential right-
of-way improvements in the area and how that would be conducted given the apparent joint ownership of the street with 
the City of Buford.  
Planning Commission Member Brian Shebs made a motion to recommend denial of the requested rezoning. Motion died 
for a lack of second.  
Vice Chairman Jason Jones made a motion to recommend tabling the request to an indeterminate date to allow time for 
the City of Sugar Hill and the City of Buford to coordinate street improvements. Planning Commission Member Michael 
Masha made the second. Motion to recommend approval passed – 3-1(Brian Shebs in opposition). 
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After reviewing the current development regulations as well as reviewing local and Planning Commission concerns, staff 
is recommending the addition of condition 4. 

 

 
DISCUSSION  
 

• The subject parcel is located along White St. at the intersection of Border St. The 
neighborhood is characterized by a variety of cottage-style homes built over several decades. 
The subject property itself is occupied by a single-family mobile home, which would be 
demolished. 

• The subject parcel totals .62 acres. The proposed development consists of 3 single-family 
detached homes, each approximately 2,500 SF in size. 

• The proposed project would serve as an appropriate infill development within an existing,  
established neighborhood.  

• Elevations were provided by the applicant.  
• There are no streams on the property. 
• The applicant has requested a variance to the side yard setback for the development, reducing 

it from 10’ to 5’ between the homes. Given the infill nature of the project, and the layout of 
existing homes surrounding the project, staff supports this request. A similar request was 
recently approved at 4862 White Street (RZ-25-003). 
 
 

BACKGROUND 
 
Applicant/Owner: Empire Investments/Dustin Sadeghy 

Existing Zoning: MH (Mobile Home) 

Request(s):   Rezone to R-36 (3 units) 

Purpose: Detached single-family residences  

Property Size: ± .62 acres  

Location: 4832 White St.. 
Tax parcel: R7292 019 

Public Notice: Letters to adjoining owners via USPS regular mail on Sept. 10, 2025 
Sign posted on Sept. 12, 2025. 
Ad in legal section of Gwinnett Daily Post on Sept. 14, 2025 and Oct. 12, 2025 

Public Comments: None as of 10/14/25. 

 
FINDINGS OF FACT 
 

Surrounding Land Use and Zoning 
Direction Existing Land Use Existing Zoning 

North Single-family residences MH 
South Single-family residences MH 
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East City of Buford, single-family residences R-100 
West Single-family residences MH 

City of Sugar Hill: Mobile Home (MH) 
City of Buford: Single-Family Residential (R100) 
 
ZONING ANALYSIS 

1. Will the requested rezoning permit a use that is suitable in view of the use and 
development of adjacent and nearby property?  

Yes. The proposed development is located within an existing residential area. 
 

2. Will the rezoning requested adversely affect the existing use or usability of 
adjacent or nearby properties? 

No, as a residential development, it would be the same use as properties around it. The 
surrounding area, both in Sugar Hill and Buford, shows evidence of property improvement 
and revitalization.  
 
3. Does the property for which the rezoning is requested have a reasonable 

economic use as currently zoned? 
Yes. 
 
 
4. Will the rezoning requested create an overcrowding condition with respect to the 

existing streets, transportation facilities, or schools? 
The subject site is located in the Lanier cluster (Sycamore Elementary school). A minimal 
impact on schools is anticipated. Project access coordination with the City will be required 
for driveways.  
 
5. Does the rezoning requested conform to the Sugar Hill Land Use Plan? 
Yes, the property is currently located within an existing residential area. The proposed infill 
project will add new housing stock to a lot which is currently underutilized, improving the 
surrounding community.  
 
6. Are there other existing or changing conditions affecting the use and 

development of the property which would give support to an approval or 
disapproval of the rezoning request? 
Excerpts from the Comprehensive Plan (2019):   
Revitalize aging commercial and residential areas through redevelopment and infill 
strategies.  
Excerpt from the Comprehensive Plan (2024):  
Encourage area-appropriate infill on undeveloped parcels to best utilize available land 
within the city.   
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EXHIBIT 1










