DATE: NOVEMBER 10, 2025
TO: Mayor & City Council
FROM: Paul Radford, City Manager

SUBJECT:  Delinquent Property Tax Collection

RECO

MMENDED ACTION

Approve the contract b;:tween the city and Appalachian Mountain Services, Inc. (AMS) for
the collection of delinquent city ad valorem taxes and authorize the city manager to sign the
contract. '

BUDGET IMPACT

The budget impact is minimal, primarily $1.00 a letter mailed by AMS notifying propetty
ownets that the FiFa process will begin. We expect less than 1000 letters to be mailed.

DISCUSSION

Appalachian Mountain Services specializes in the collection of delinquent ad valorem taxes.
They have been in business for 25 years and serve 97+ city and county governments
throughout Georgia, including Gwinnett Couty and several cities in Gwinnett. After the tax
due date has passed, and the city has initiated the collection process (2 letters sent to past
due accounts), AMS will assume the remaining collection process consistent with state law
and city-adopted policy. The city will provide a file of outstanding accounts and AMS will
issue FiFa letters and proceed from there. AMS will do all necessary research (confirm
ownership, title search, bankruptcy search, death records search, etc.), mailings and
advertisings in the pre-levy and levy collection process. When the time comes, AMS will
provide the city cletk FiFas to be recorded in the Lien Book of the Office of the Clerk of
Superior Court of Gwinnett County. As a last resort, and in coordination with the city’s

management team, AMS will proceed with tax sales.




CONTRACT FOR THE COLLECTION OF DELINQUENT
AD VALOREM TAXES FOR
CITY OF SUGAR HILL, GEORGIA

State of Georgia
County of Gwinnett

THIS AGREEMENT, stated by and between:

CITY OF SUGAR HILL, GEORGIA

Hereinafter referred to as “City”, and

APPALACHIAN MOUNTAIN SERVICES, INC.
1805 Herrington Road, Building 1, Suite B
Lawrenceville, Georgia 30043

Hereinafter referred to as “Appalachian”. This agreement shall be known as the
“Collection Agreement”.

WHEREAS, the City is engaged in the billing and collection of real property and
personal property ad valorem taxes, and is desirous of obtaining the services of
Appalachian in an effort to quickly and efficiently collect delinquent ad valorem taxes
without any additional cost to those citizens of the City who have timely submitted and
paid their respective tax liabilities, and;

WHEREAS, Appalachian has submitted its proposal to assist the City with the
collection of its valid and outstanding tax delinquencies with a program of payment of
its fees from the additional statutory charges, which may be levied against the
delinquent tax payer and the respective property, without the City incurring costs for
the services performed by Appalachian, and;

WHEREAS, the proposal of such services was submitted to the Mayor, Council,
and City Attorney for review and approval by all necessary parties, and;

WHEREAS, the use of the services provided by Appalachian will result in a
concentrated effort to collect the delinquent taxes without the necessity of adding
additional staff to the City payroll or additional equipment cost, and is expected to
improve the City’s tax collection ratio.




NOW, THEREFORE, in consideration of mutual benefits flowing between the
parties to this agreement, it is hereby agreed between the parties as follows:

1. Obligations of the City

The City agrees to assist Appalachian in its task of fairly, quickly, and efficiently
collecting and returning the outstanding tax obligations owed to the City. To accomplish
this goal, the City agrees to the stipulations set out in this section. The City will supply
Appalachian with a list of accounts that it wishes to collect upon. It is understood that
Appalachian will act in reliance on the accuracy of the information provided by the City,
and Appalachian is instructed to accept said list as a true and correct representation of
the status of the respective accounts as shown on the tax records of the City.
Appalachian will accept the list as presented, and immediately begin the Pre-Levy
portion of the collection process. The City agrees to provide the following information:

(a) Information concerning each delinquent ad valorem tax bill, to include the
correct name and address of the owner of record, in an acceptable Excel
spreadsheet format. The acceptability of the data shall be at the sole
discretion of Appalachian.

(b) The correct Map and Parcel identification number of delinquent tax bills
associated with real property, account number of delinquent personal
property tax bills or, prebill number of delinquent mobile home bills.

(c) A copy of the respective tax execution (FiFa) for each delinquent tax bill
turned over to Appalachian for collection.

(d) Atthe time that an account is turned over to Appalachian for collection, the
~ City must flag the respective account in its computer system to ensure that

the applicable penalties, interest charges, and collection fees are added to
the amount owed and collected by the City. Any collection fee collected by
the City and owing to Appalachian will be disbursed to Appalachian on a
monthly basis. At the end of each month, the City will notify Appalachian of
the total amount of Appalachian’s fees collected during the month. After
receiving such notification, Appalachian will submit an invoice to the City for
payment. Payment shall be made by the City within thirty (30) days of the
date of invoice.

(e)  With the exception of any legally privileged information submitted by
taxpayers to the City, the City will provide Appalachian with complete access
to its tax and real estate records, to include mapping and prior tax appeals
records.




(f)  Inthe event Appalachian receives a request from the taxpayer to provide
copies of relevant tax records as verification of the debt—such as
executions, assessment records, or tax bills—the City agrees to assist
Appalachian in providing such documentation to the taxpayer without
charge.

(g) The City will promptly notify Appalachian when it receives any notice of
filing of a debtor’s petition in bankruptcy that affects the collection of a
particular account or accounts. Upon receipt of this information,
Appalachian will immediately cease any further collection effort on this
account until notified by the City of the dismissal or discharge of the
bankruptcy proceedings, or a relief from the stay granted in favor of the
City. As part of the proof of claim filed by the City in the bankruptcy case,
the City will include any costs owing to Appalachian as part of the total
amount owed on the tax claim, as allowed by the court. Upon recovery of
the same, Appalachian will be entitled to receive its normal fee from the
collection.

(h)  When and if necessary, other City departments will cooperate with the
respective City officials to ensure accurate and up to date information is
provided to Appalachian.

2. Legal Representation

The City will represent itself in all legal challenges or actions involving the collection
of delinquent accounts. In the event a lawsuit is filed seeking to prevent the collection
of any account, or to otherwise halt or restrain the collection of said account,
Appalachian will, upon request, turn over to the City a copy of its full file, detailing its
collection-efforts to date.

3. Obligations of Appalachian

Appalachian will accept the list given to it by the City in accordance with Section 1(a)
of the Collection Agreement, and will coordinate with the City to use its best efforts in
effectuating the Pre-Levy collection process. All efforts will be in accordance with
approved collection procedures and all other applicable state and federal laws.

During the Pre-Levy collection process, Appalachian may mail dunning letters to give
notice of the tax delinquency to the owner of record in an effort to collect on the
account without the necessity of levy and sale of the property. Appalachian will begin
the process of verification and skip tracing as needed. If required, a minimum of one (1)
dunning letter will be sent to the owner of record in the data provided by the City to
Appalachian.




In the event that the tax account is not paid to the City during the Pre-Levy
collection process, Appalachian agrees, upon receipt of instruction from the City, to
commence its Levy collection process. Such process may result in a levy on the property
and sale of the same to satisfy the tax liability.

During the Levy collection process, Appalachian shall, when necessary:

(a)

(b)

(e)

Run a computerized search of the bankruptcy records under the owner of
the property as listed in the county tax assessor’s records.

Conduct an examination of the real estate records of the county to
determine the present ownership of the property and all parties entitled to
receive notice of the impending tax sale. ‘

Prepare and mail a notice of levy to the defendant in FiFa, current recqrd
holder, current mortgage holder, and all other lien holders.

Conduct a diligent search of the general execution docket of the county in
which the City sits.

Coordinate with the appropriate legal organ to ensure statutory
advertisement of the impending sale.

In the event the City elects to proceed with the levy and sale of property,
Appalachian will supply the necessary information to the person authorized to conduct
the tax sale.

4. Payment of Services Rendered

It is the intent of Appalachian that its collection services not be an expense
chargeable to the City’s taxpayers who pay their taxes in a timely manner, and that
services rendered by Appalachian are paid by its collection efforts. All of Appalachian’s
collection fees will be paid from the added administrative and collection cost portion of
the tax bill, in accordance with and as permitted by the laws of the State of Georgia. At
no time will any fee or cost be assessed above the maximum allowed by law.

The following is an outline of the fee and cost schedule agreed to by the parties:

(a)

(b)

Collection Cost: For all accounts turned over to Appalachian during the
Pre-levy collection process, Appalachian will be paid $60.00 for any parcel
that has delinquent ad valorem taxes greater than $10.00.

Limited Title Search: For all accounts turned over to Appalachian during
the Levy collection process, Appalachian will be paid $180.00 for title
research, Certified Mail processing and handling, and due diligence costs,




in addition to the Collection Cost in Section 4(a) for all accounts for a total
of $240.00. Property posting and after sale deed preparation and Notice
of Sale letters are included.

(c)  Additional Limited Title Search Cost: In the event that an account is
turned over to Appalachian for an additional Levy collection process, the
cost specified in section 4(b) shall be added for each additional Levy
collection process.

5. Payments Made by Taxpayers

It is intended that all payments made by the taxpayers or other interested parties on
these accounts shall be made directly to the City and not to Appalachian. Under no
circumstance will Appalachian accept any tax payment.

6. Cost incurred by the City

The City is responsible for recovering costs incurred for legal advertisement, Sheriff’s
services, recording fees, and copying charges.

7. Entire Agreement

This agreement constitutes the sole and only agreement between the parties. This
written agreement correctly sets forth the obligations of all parties involved as of the
date of this contract. Any supplementation or modification of this agreement must be in
writing and signed by both parties.

i

8. Term

The Collection Agreement shall begin on the date this document is executed below,
and continue for one year. This agreement will self-renew unless otherwise terminated.
Either party may terminate this agreement, without cause, by providing thirty (30) days
written notice of intent to terminate to the other party by certified mail. All collection
efforts assigned at the time of termination shall immediately cease. Any costs in favor of
Appalachian applied to accounts prior to the termination of this agreement shall remain
in place and be payable to Appalachian upon collection by the City in accordance with
section 1(d) of the Collection Agreement.

9. Miscellaneous

The section headings of this agreement are for convenience only and shall not
limit or otherwise affect any of the terms hereof. The laws of the State of Georgia shall
govern this agreement. As used herein, the singular number shall include the plural, the
plural the singular, and the use of the masculine, feminine, or neutral gender shall



include all genders, as the context may require, and the term “person” shall include an
individual, corporation, association, partnership, trust, organization and/or governing
body. Invalidation of any one or more of the provisions of the Collection Agreement
shall not affect the validity of the remainder of this agreement, which shall remain in full
force and effect.

So, agreed and Executed in Duplicate Original on , 2025.
City of Sugar Hill, Georgia Appalachian Mountain Services, Inc.
By: 4 By: c.

‘ Paul Radford, City Manager Keénneth C Nealy, COO President
Attest:

Jane Whittington, City Clerk



