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Conceptual Plans - Revised Draft

Overall, the fi rst draft of the conceptual plan was viewed favor-
ably.   There were many aspects of the design that received 
support, such as the round-abouts, city green space, and the 
retail anchors.  The concept of pedestrian tunnels going under 
Peachtree Industrial received mixed feelings, with security be-
ing the major issue.  Some adjustments were made, including:

 - removal of townhomes
 - incorporate parking into a deck
 - additional retail in the long term plan
 - increase outdoor seating/plazas
 - beautify cemetery

 was viewed favor-

s going under 
Peachtree Industrial received mixed feelings, with security be-

me adjustments were made, including:

Surface parking was viewed as excessive and over planned for 
a Town Center Plan. It did not meet the city’s goal of a pedes-
trian friendly and walkable downtown. The idea of combin-
ing parking into a deck was discussed, with the possibility of 
a “green deck”, where the top of the deck could be used as a 
plaza or green space for public use. There was also a general 
consensus that there should be more retail within the Town 
Center, possibly with a plaza nearby for outdoor eating or other 
activities.  Another concern dealt with the existing cemetery. 
All were in agreement that something should be done to defi ne 
the sacred nature of the facility.  Similar to other cemeteries, it 
was determined that an attractive fence and landscaping would 
best achieve this goal.
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Conceptual Plans - Revised Draft

Town homes removed Parking deck

Conceptual Plan #2 

 - mixed use/retail/offi ce:  200,000 s.f. overall
 - medium density residential units: 35
 - total parking: approx 850 spaces (dependant on size of parking deck)
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Conceptual Plans - Final Revised Draft

The revised draft represented the changes recommended to the fi rst draft. Upon review it was deter-
mined that town homes might be a better fi t for a town center atmosphere  This also meets the city’s goal 
to provide an array of housing options.  The Market study supports town homes, so it was decided to 
incorporate them back into the Town Center plan. Another concern was lack of retail area. The original 
draft had 150,000 square feet of mixed use/retail/offi ce space. The revised draft indicates about 200,000 
square feet. For the fi nal revised plan, that number was increased to about 275,000 square feet.  Retail 
space was added along the left side of the proposed City Hall location, to try and bring the retail anchors 
closer to the middle of the Town Center.  This is expected to bring pedestrians into the civic area of the 
town center.  It would also allow for pedestrians to use the common areas and green space.  This new 
retail area could cater to businesses such as restaurants, ice cream shops, coffee shops, and other dining 
establishments that incorporate outside seating overlooking the parks.
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Conceptual Plans - Final Revised Draft

Added townhomes  

Retail space increased

Conceptual Plan #3

 - mixed use/retail/offi ce:  275,000 s.f. overall
 - high density residential: 90 units as well as 30,000-60,000 s.f. avalailable in upper fl oors of mixed use buildings
 - total parking: approx 850 spaces (dependant on size of parking deck)
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The fi nal revised Concept Plan received signifi cant support from the community and city offi cials.  The fi nal revision to the 
plan was changed to reduce the two proposed pedestrian tunnels to one tunnel, connecting the Church and the proposed City 
Park.  This would create safe and convenient pedestrian access to the downtown area from the Sugar Hill Life Church.  

The fi nal Conceptual Plan received support from teh Mayor and Council, private stakeholders, and Sugar Hill citizens.  Addi-
tionally it accomplishes the following goals and objectives set out by the LCI and the City of Sugar Hill:

Conceptual Plans - Final Concept Plan

LCI:

 - effecient land use and mixture appropriate for future      
growth, including reviesed land use regulations
 - transportation demand reduction measures
 - internal mobility requirements
 - mixed income housing 
 - continuity of local streets and development of intercon-
nectivity 
 - need/identifi cation of future transit cirulation systems
 - connectivity of transportation system to other centers
 - community involvement in planning process as well as 
implementation support
 - stakeholder participation and support
 - public and private investment policy

City:

 - provide affordable housing to residents
 - provide mixture of retail, offi ce, dining, and family en-
tertainment to meet current and future needs
 - create short, intermediate, and long term goals to en-
hance intermodal connectivity withing Study Area
 - enhance pedestrian linkages within Study Area
 - enhance aesthetic infrastructure
 - increase economic deversity and employment opportuni-
ties
 - improve tax base in order to facilitate future projects
 - improve position and image within county, leading to 
more economic opportunitites



2005 Sugar Hill Town Center Master Plan 54

Conceptual Plans

Pedestrian Tunnel

Conceptual Plan #4

 - mixed use/retail/offi ce:  275,000 s.f. overall
 - high density residential: 90 units as well as 30,000-60,000 s.f. avalailable in upper fl oors of mixed use buildings
 - total parking: approx 850 spaces (dependant on size of parking deck)
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Implementation
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Implementation

The long term (11-25 years) projects would include the following:

 - a study and possible inter modal transportation center, including bike racks, bus stops, park-n-ride, and pedestrian hub
 - continued aesthetic enhancement of streetscapes
 - encouragement of pedestrian linkages within the Study Area
 - continued mixed use/retail/residential development as needed based on market demands
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Conclusion

In conclusion, the Town Center Master Plan meets the goals and objectives of both the ARC LCI guidelines, and the goals and objec-
tives of the City of Sugar Hill.  The Plan utilizes a market driven approach that satisfi es the need to offer an affordable range of house, 
mixed use development, emphasis on the pedestrian and inter-modal opportunities and the overall connectivity within the Study Area.  
Moreover, the ideas, concepts and action items outlined within represent the long term vision of the City as it looks towards the future 
and plans progressively for the health, safety and welfare of the community.
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The following 19 pages contain the Sugar Hill Town Center written sur-
vey.  A total of 497 citizens were surveyed, and their input was used in the 
design process of the Sugar Hill Town Center Master Plan. 

Appendix A
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Appendix B

The following 21 pages are the results of the referred Development Sur-
vey, each photo was given a score by the citizens of Sugar Hill.  The score 
represents how appropriate they felt the picture was for the new down 
town. The lower the number, the more appropriate the picture fi ts into the 
future of Sugar Hill.  The information gathered from these pictures was 
used not only in the design process, but also in creating standards for new 
development in the Town Center study area.
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